
                                                                                                                    
 
 

 
 

 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
  
 
 

 
 
 

Bangladesh Tiger Action Plan 
 

2009-2017 



 

 

Bangladesh Tiger Action Plan 
 

2009-2017 

BANGLADESH FOREST 
DEPARTMENT  

MINISTRY OF ENVIRONMENT 
AND FOREST 



 

 

Bangladesh Tiger Action Plan 
 

2009-2017 

 

Suggested citation: Ahmad, I. U., C. J. Greenwood, A. C. D. Barlow, M. A. Islam, A. N. M. Hossain, M. M. H. Khan, J. L. 
D. Smith. 2009. Bangladesh Tiger Action Plan 2009-2017. Bangladesh Forest Department, Ministry of Environment 
and Forests, Government of the PeopleΩs Republic of Bangladesh, Dhaka, Bangladesh.           
 
Copyright © 2009 Bangladesh Forest Department 



 

ii 

Bangladesh Tiger Action Plan 
 

2009-2017 

FOREWORDS 

 
The presence of the tiger has helped shape human culture, yet, despite its national and international 
popularity, the tiger is in trouble across its range.  Most tiger populations are small and therefore 
more vulnerable to extinction.  Bangladesh is fortunate, however, because we hold one of the 
largest remaining populations of wild tigers.  The Sundarbans forest represents a last stronghold for 
the species.  Bangladesh, therefore, has a big responsibility to secure this national treasure and 
ensure the continued existence of this species on earth.  This Bangladesh Tiger Action Plan highlights 
the need for a strengthened conservation effort to achieve this aim, built through committed 
government efforts and partnership at all levels.  As a government, we need to ensure that 
resources are channelled to the conservation of tigers and their remaining habitat to reflect their 
importance to the future of the species as a whole, and to the security of the Bangladeshi people.     
 
 
 
 
 
 
 

 
Dr. Hasan Mahmud, MP  

State Minister 
 Ministry of Environment and Forests 
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I 
 
.ŀƴƎƭŀŘŜǎƘΩǎ ŦǳǘǳǊŜ ƛǎ ƛƴǘertwined with that of its environment, so it is essential for biodiversity 
conservation to be mainstreamed into development policy and action.  As the national animal of our 
country, the tiger represents an ideal focal point for our conservation efforts, particularly for the 
Sundarbans.  As a symbol of ecosystem health, the tiger and its conservation are integral to the 
future of this forest.  The conservation of the Sundarbans and the coastal greenbelt is critical for the 
security of the nation, particularly in light of predicted impacts of climate change.  The Sundarbans 
provides essential ecological services for the whole region and the livelihoods of millions of local 
people.  We must protect this precious national asset at any cost.  The future of the Sundarbans and 
the benefits it provides are reliant upon responsible use of resources as part of a holistic 
conservation approach.  In addition to domestic intervention, Bangladesh needs to reach out to the 
global community to tackle the international demand and illegal trade in tiger parts which directly 
threaten the future of our tigers and their forest.  It is against these challenges that the Bangladesh 
Tiger Action Plan has been developed in order to provide guidelines for tiger conservation efforts 
over the next eight years.  
 
 
 
 
 
 
 

Dr. Mihir Kanti Majumder 
Secretary 

 Ministry of Environment and Forests 
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The Forest Department is committed to the conservation of the forests of Bangladesh for future 
generations to come.  Our field staff in the Sundarbans face many hardships and dangers to protect 
our forest and its tigers.  Our aim is to reinvigorate these field staff by making sure that they have 
the resources and capacity to carry out their duties and by rewarding initiative and hard toil.  There 
is also a need for the development of wildlife management skills to face the unique challenges of 
tiger conservation in the Sundarbans.  Indeed, the conservation of all of our forests and their wildlife 
will require further strengthening of skills in the field of biodiversity conservation and protected area 
management.  One of our greatest challenges will be to find a balance between supporting human 
demands on the forest, whilst ensuring its continued existence.  We need to reach out beyond the 
forest boundaries to dependent communities to find alternatives capable of reducing the pressure 
on the Sundarbans and its tigers.   
 
The Bangladesh Tiger Action Plan provides us with the direction for this journey which can only be 
ensured by working together. 
 
 
 
 
 
 
 

Md. Abdul Motaleb 
Chief Conservator of Forests 

Forest Department 
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PREFACE 

 
Wildlife is an integral part of a forest ecosystem.  The further development of our wildlife 
conservation capabilities is therefore needed to deal with the threats faced by the tiger and other 
wildlife.  To combat threats we need to improve our understanding of their root causes and how 
they impact tigers, so that we can focus conservation efforts for maximum effect.  There is also a 
pressing need to address the severe tiger-human conflict in the Sundarbans, to minimize the 
resulting human misery and loss of tigers. In addition, given the potential of poaching to decimate 
tiger and prey populations, the department needs to develop dedicated wildlife staff to tackle this 
threat.  These and other initiatives are outlined in the Bangladesh Tiger Action Plan, which is a 
policy-level document providing guidelines for tiger conservation efforts over the next eight years. 
These guidelines will be periodically revised to reflect new findings and adapt to changing 
conditions.  Part A provides context about the current status of tigers in Bangladesh, and an 
overview of the Sundarbans ecosystem and its management. Part B outlines the threats to tigers, 
their prey, and their habitat in Bangladesh. This section also describes the challenges of building a 
successful tiger conservation programme capable of dealing with the threats.  The action plan is 
outlined in Part C, which provides a vision, goals, and objectives to guide an integrated and holistic 
programme to address both threats and challenges to tiger conservation. To ensure involvement of 
those people who live around the forests and are directly affected by tigers, the FD and partners 
plan to develop a participatory tiger conservation programme for the Sundarbans. This programme 
will facilitate collaboration with all stakeholders to implement tiger conservation activities and shape 
future conservation strategies. 
 
 
 
 
 
 
 

Isthiaq U. Ahmad 
Conservator of Forests  

Wildlife Management and Nature Conservation Circle 
Forest Department 
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