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FOREWORD

The presence of the tiger has helped shape human culture, yet, despite its ratimhanternational
popularity, the tiger is in trouble across its range. Most tiger populations are small and therefore
more vulnerable to extinction. Bangladesh is fortunate, however, because we hold one of the
largest remaining populations of wild &gs. The Sundarbarfsrest represents a last stronghold for

the species. Bangladestherefore, has a big responsibility to secure this national treasure and
ensure the continued existence of this species on earth. This Bangladesh Tiger Action Rédrishigh
the need for a strengthened conservation effort to achieve this aim, built through committed
government efforts andpartnership at all levels. As a government, we need to ensure that
resources are channelled to the conservation of tigers and tlegiraining habitat to reflect their
importance to the future of the species as a whole, and to the security of the Bangladeshi people.
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Dr. Hasan Mahmud, MP
State Minister
Ministry of Environment and Forests
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.y 3t RS aK Qettwirediziithzi& of Asienviroyirient, so it is essential for biodiversity
conservation to be mainstreamed into development policy and action. As the national animal of our
country, the tiger represents an ideal focal point for our conservation effodstiqularly for the
Sundarbans.As a symbol of ecosystem health, the tiger and its conservation are integral to the
future of this forest. The conservationof the Sundarbans and the coastal greenligltritical for the
security of the nationparticulaty in light of predicted impacts ofiglate change. The Sundarbans
provides essential ecological services for the whole region and the livelihoaddliohs of local
people. We must protect this precious national asset at any cdste future of the 8ndarbans and

the benefits it provides are reliant uporesponsible use of resourcess part of a holistic
conservation approachin addition to domestic intervention, Bangladesh needs to reach out to the
global community to tackle thenternational deman andillegal trade in tiger partsvhich directly
threaten the future of our tigers and their forest. It is against these challenges that the Bangladesh
Tiger Action Plan has been developed in order to provide guidelines for tiger conservation efforts
over the next eight years.
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Dr. Mihir Kanti Majumder
Secretary
Ministry of Environment and Forests
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The Forest Department is committed tbe conservation othe forests of Bangladesh for future
generations to come. Our field staff in the 8arbans face many hardships and dangers to protect
our forest and its tigers.Ouraim is to reinvigorate these field staff by making sure that theyée

the resources and capacityg carry out their duties and by rewarding initiative and hard toiherg

is also a need for the development of wildlife managemskitisto face the unique challenges of
tiger conservation in the Sundarbankdeed, the conservation of all of our forests and their wildlife
will require further strengthening of skills in tield of biodiversity conservation and protected area
management. One of our greatest challenges will be to find a balance between supporting human
demands on the forest, whilst ensuring its continued existeridée need to reach out beyond the
forest bowndaries to dependent communities to find alternatives capable of reducing the pressure
on the Sundarbans and its tigers.

The Bangladesh Tiger Action Plan provides us with the direction for this journey which can only be
ensured by working together.

MdAbdul Motaleb
Chief Conservator of Forests
Forest Department
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PREFACE

Wildlife is an integral part of a forest ecosysteniThe further development of our wildlife
conservation capabilities is therefore needed to deal with the threats facedhdyiger and other
wildlife. To combat threats we need to improve our understanding of their root causes and how
they impact tigers, so that we can focus conservation efforts for maximum effect. There is also a
pressing need to address the severe tigaman conflict in the Sundarbans, to minimize the
resulting human misery and loss of tigers. In addition, given the potential of poaching to decimate
tiger and prey populations, the department needs to develop dedicated wildlife staff to tackle this
threat. These and other initiatives are outlined in the Bangladesh Tiger Action Plan, which is a
policy-level document providing guidelines for tiger conservation efforts over the next eight years.
These guidelines will be periodically revised to reflect newdifigs and adapt to changing
conditions. Part A provides context about the current status of tigers in Bangladesh, and an
overview of the Sundarbans ecosystem and its management. Part B outlines the threats to tigers,
their prey, and their habitat in Baraglesh. This section also describes the challenges of building a
successful tiger conservation programme capable of dealing with the threats. The action plan is
outlined in Part C, which provides a vision, goals, and objectives to guide an integratedliatid h
programme to address both threats and challenges to tiger conservation. To ensure involvement of
those people who live around the foresémd are directly affected by tigers, the FD and partners
plan to develop a participatory tiger conservatiorogramme for the Sundarbans. This programme
will facilitate collaboration with all stakeholders to implement tiger conservation activities and shape
future conservation strategies.
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Isthiaqg U. Ahmad

Conservator of Forests

Wildlife Management and Nate Conservation Circle
Forest Department
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